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Agenda

A Welcome and Introductions

A Study Overview and What We’ve Heard

A Baseline Network Overview

A Enhanced Network Development

A Discuss Enhanced Network

A Comparison of Enhanced and Baseline Networks

A Route Definition and Feedback

A Stakeholder Insights for Ongoing Feedback Opportunities
A Closing and Next Steps
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Meeting Objectives

A Brief stakeholders on the study progress

A Inform stakeholders on the methodology for
developing the Enhanced Network

A Receive input from stakeholders on:
0 The Baseline and Enhanced Networks
0 Potential new long-distance routes using the Enhanced Network
o0 The role of FRA or other organizations in gathering feedback

FRA

U.S. Department of Transportation LONG-DISTANCE
'./ Federal Railroad Administration 7 SERVICE STUDY




Long-Distance Service Study Regions: Stakeholder Group Meetings
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About the FRA Long-Distance Service Study

The Infrastructure Investment and Jobs Act (11JA) of 2021 requires the FRA to
conduct a study to evaluate the restoration of daily intercity rail passenger service
along —

A any Amtrak Long-Distance routes that were discontinued; and
A any Amtrak Long-Distance routes that occur on a nondaily basis.

A FRA may also evaluate potential new Amtrak Long-Distance routes, including
with specific attention provided to routes in service as of April 1971 but not
continued by Amtrak.
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Legislative Considerations for Long-Distance Service Expansion

Link and serve large and small communities as part
of a regional rail network

Advance the economic and social well-being of

‘ rural areas of the United States

Provide enhanced connectivity for the national
Long-Distance passenger rail system

Reflect public engagement and local and regional
support of restored passenger rail service
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FRA Long-Distance Service Study — Report to Congress

Preferred options for Prioritized inventory of

restoring or enhancing capital projects to restore
Long-Distance service or enhance service

Estimated costs and
public benefits of
restoring or enhancing

Federal and non-Federal intercity rail passenger

A T jieIREE: transportation in the region

Impacted for each relevant
Amtrak route
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FRA Long-Distance Service Study — FRA’s Preliminary Vision

Common long-term vision Potential institutional

for Long-Distance : -
passenger rail service, and arrangements, financial

capital projects needed to requirements, and

implement that vision, based on planning and
existing conditions, future travel development activities

demand, and the role of Long- needed to implement the
Distance services in the linking e

communities across the country.

Strategies for Amtrak and other
key stakeholders for
Implementation and coordination
in development of Long-Distance

routes, including potential opportunities
and efficiencies in Amtrak’s management
and implementation of Long-Distance

Services.
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Overview of Long-Distance Service Study Scope

A Plan and execute agency, stakeholder and public engagement
A Review previous Long-Distance services

A Assess current Long-Distance services and travel market

A Develop study methods and tools

A Develop restoration and expansion concepts

A Identify preferred options and prioritization

A Develop costs, benefits, and financing information

A 1dentify final recommendations and implementation strategies

s

A lIssue final report
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Long-Distance Service Study Approach

Amtrak Non-Daily
(Cardinal & Sunse
Limited) Routes

Evaluate existing conditions & requirements to restore to daily service
Consider & recommend daily service restoration plan

Potential New
Long-Distance
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Long-Distance Service Study Expectations

What this Study IS What this Study IS NOT
Focused on Long-Distance Network A “National Rail Plan”
Assessment of routes over 750 miles Assessment of State-Supported routes
Focused on Amtrak as service provider Identifying other service providers
Service frequencies to meet Long-Distance markets High frequency service
Utilization of existing rail corridors Identifying new “greenfield” alignments
Conventional rail/technology High-speed or other emerging technologies
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Long-Distance Service Study Technical Outputs

A Develop robust market demand and operations and maintenance (O&M) costs that
emphasize the benefits and costs of both the existing and an expanded long-
distance network

0 Includes developing demand, revenue, and O&M cost estimates for specific routes under consideration

A Identification of passenger-service specific projects
0 Examples: stations, rolling stock, track upgrades
0 Projects will be included as part of "prioritized inventory” mandated by the legislation
o Decision to focus on identifying these types of projects was based on feedback from host railroads
during initial LDSS outreach
A Conceptual-level identification of capacity improvements

0 LDSS is the first step in a process to help Congress understand potential for additional Long-Distance
service

o LDSS will acknowledge need for additional study and identification of capacity needs for success of any
additional services

0 Provide "sketch level" capacity improvements, but not advanced enough for inclusion in prioritized
inventory
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Long-Distance Service Study in the FRA Project Lifecycle Stages

Systems Project ATElIEE! Final Design Operation

Planning Planning Development

I\

[ | | |
Regional & State Rail ~ Corridor Identification & Fed State Partnership / Other Restoration &
Planning Development Program Federal Funding Programs Enhancement
\ ' J Program
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Corridor Identification and Development Program Overview

A The 11JA established the Corridor ID Program to facilitate the development of
intercity passenger rail corridors and create a foundational framework for
identifying and developing new or improved intercity passenger rail services

A Requires FRA to:

1. Solicit proposals for implementing new or improving existing intercity passenger rail service
2. Select proposals for development under the Program

3. For each selected proposal, partner with the entity that submitted the proposal to prepare or
update an existing Service Development Plan (SDP), which must include a corridor project
inventory

4. Establish a prioritized pipeline of projects that may be implemented with funding provided
under FRA' (and potentially other federal) capital investment financial assistance programs
A Eligibility includes both short-distance (less than 750 miles) services, along with
Increasing the frequency of long-distance service, and restoring service
over any route formerly operated by Amtrak
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Long-Distance Service Study & Corridor ID Nexus

Corridors eligible under
Corridor ID:

* A new intercity
passenger rail route
of less than 750 miles

* The enhancement of
an existing intercity
passenger rail route
of less than 750 miles

' U.S. Department of Transportation
@ Federal Railroad Administration

Corridors assessed under
FRA Long-Distance

Service Study

» Potential new Amtrak
Long-Distance routes,
including with
specific attention
provided to routes in
service as of April
1971 but not
continued by Amtrak
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Long-Distance Service Study Engagement Schedule

Meeting 2 Meeting 3
Summer 2023 Winter 2024
Enhanced Network Route Identification

Route Development

/aetng 1 Meeting 4

January-February 2023 TBD
Universe of Routes & Recommended
Evaluation Factors Actions

U.S. Department of Transportation ESQG—DISTANCE
@ Federal Railroad Administration 2t SERVICE STUDY




WHAT WE
HEARD

' U.S. Department of Transportation

./ Federal Railroad Administration



Route and Frequency Feedback Received at Meeting Series 1

A During interactive sessions at the
fl rst reg|0n8.| WOI’kI ng g roup f@ What previously discontinued Long-Distance services should we

consider and why?

meetings, attendees were asked a
series of questions, including:

0 What previously discontinued long-
distance services should we consider and
why?

o In thinking about existing long-distance
routes — what new frequencies and
service changes should we consider?

0 What new routes or communities do you
want to extend long-distance service to

and why?
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Evaluation Factor Feedback Received at Meeting Series 1

A Each region was asked about the types of evaluation factors that should be
used to guide refinement and selection of previously discontinued routes.
Feedback included:

O

O O O O 0O 0 O

Number of connections a route would provide to enhance the national long-distance and
intercity networks

Number of connections to large and small communities

Number of areas with higher-than-average disadvantaged populations
Number of city pairs with highest ridership potential

Schedule frequency and convenience

Connections to airports and multimodal opportunities

Number of connections to key destinations

Economic benefits to communities along a route
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Feedback from the Website

A Received approximately 1,000

mment T
comments as of March 17 Comment Type
I i 10%

0 The project team reviewed and = Modify Curent
categorized all comments 8% Somice
received o = Restore Former

0 Generally, feedback indicated service
support for the study and a 129 = Potential New
desire for increased long- service
distance service = Systemwide

m Other

47%
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Definitions for the Network

R —F The intercity passenger rail network consists of the current long-distance services,
EXIStI n g N etwork state-supported services, and NEC services.

The passenger rail network that consists of current long-distance services, state-
supported services, NEC services, and projects that meet the criteria to be
included in the baseline (“Baseline Projects”).

Baseline Network

D iSCO nt| Nnu ed Those long-distance routes in service as of April 1971 but were not continued by
Amtrak and those long-distance routes that were previously operated by Amtrak
N etwork but have since been discontinued.

The expanded and interconnected passenger rail network for rail service

restoration and expansion. The Enhanced Network is comprised of the Baseline
E n h an Ced N etwork Network, portions of the Discontinued Network, plus new segments where long-
distance passenger rail service has not previously operated.
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Existing Network
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Baseline Network

Existing Long- Existing State-
Distance Services Supported Services

Existing Northeast

Corridor Services

Baseline Projects Does Not Include
(defined on next slide) Corridor ID
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Baseline Projects

Related rail projects that meet the following criteria:

Operating and
capital
investment
commitment
agreement(s)
with host
railroad(s)

Full capital
funding for the Operating
operating funding for

FRA-approved
environmental

review and
decision

segment, initial service
including implementation
equipment

" U.S. Department of Transportation
@ Federal Railroad Administration

Or

Project sponsor
has a legal

obligation with
FRA to initiate
service
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Baseline Projects

A Brightline: Orlando, FL — Miami, FL via West Palm Beach, FL

A California High-Speed Rail Early Operating Segment: Merced, CA —
Bakersfield, CA

A Gulf Coast Passenger Rail: New Orleans, LA — Mobile, AL

A Twin Cities — Milwaukee — Chicago (TCMC) Regional Rail:
Minneapolis/St. Paul, MN — Chicago, IL
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Discontinued Routes — History of Evaluations and Cuts

A Examination of Long-Distance routes occurred during the formation of Amtrak
in 1970

0 The passenger rail network was evaluated by US DOT and a system recommended to be
continued by Amtrak

o Criteria considered included: national transportation need (available alternative modes), demand,
cost competitiveness, population of endpoint cities, profitability, and required capital investment

A The Amtrak Improvement Act of 1978 required US DOT to evaluate Amtrak’s
network based on financial performance, resulting in removal of several routes

o Two primary metrics for evaluating route performance were ridership density (passenger-
mile/train mile) and loss per passenger-mile

A In 1996, Amtrak’s Intercity Strategic Business Unit (ISBU) performed another
review of its Long-Distance network, resulting in the removal of additional routes

o Criteria considered included financial performance, costs saved by elimination, route
interconnectivity, and long-term growth and profit opportunities
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Discontinued Long-Distance Routes

Pre-1971 Routes

Former Amtrak Routes

City of Miami Chicago, 1L and Miami/St. Petersburg, FL 1971  James Whitcomb Riley C:icago, IL a”g Waipiﬂ((JtOYXNEWPOﬁ News ig;;
. . . i i N V.

George Washington  St. Louis, MO and Washington, D.C. 1971 gﬂﬁaﬁ;??:er gt. ';gfe"r’sl'otfgf FL zn dONlew York, NY 1979
Pan American New Orleans, LA and Cincinnati, IN 1971 Floridian Chicago, IL and St. Petersburg/Miami, FL 1979
San Francisco Chief ~ Richmond, CA and Chicago, IL 1971  Hilltopper Catlettsburg, KY and Boston, MA 1979
Lone Star Dallas/Houston, TX and Chicago, IL 1979

National Limited Kansas City, MO and New York/Washington 1979

North Coast Hiawatha Seattle, WA and Chicago, IL 1979

Inter-American Laredo/Houston, TX and Chicago, IL 1981

River Cities New Orleans, LA and Kansas City, MO 1993

Gulf Breeze Mobile, AL, and New York, NY 1995

Texas Eagle - Houston Houston, TX and Chicago, IL 1995

Sunset Limited - West Los Angeles, CA and New Orleans, LA 1996

Desert Wind Los Angeles, CA and Chicago, IL 1997

Pioneer Seattle, WA and Chicago, IL 1997

Silver Palm/Palmetto Miami, FL and New York, NY 2004

Sunset Limited - East New Orleans, LA and Miami, FL 1996

New Orleans, LA and Orlando, FL 2005

Broadway Limited/Three Rivers Chicago, IL and New York, NY 2005

U.S. Department of Transportation
Federal Railroad Administration

FRA
LONG-DISTANCE
SERVICE STUDY




Existing Route and Station Data as well as Discontinued Route Data provided by Amtrak 2022;
Baseline Projects Data provided by FRA 2023
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